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Center for Army Leadership_)
Mission I

CAC lead for leadership and leader development research, analysis,
assessment and evaluation; leadership doctrine; coordination, development and
management of initiatives within the Army Training and Leader Development
Management Process; and the integration and synchronization of Professional Military
Education (PME) and Civilian Education System (CES) to sustain excellence in growing
Army leaders.

Responsibilities & Functions |

CAC lead for leadership and leader development.

Integrate and synchronize L-domain activities and requirements across DOTMLPF.

Evaluate leader development programs and concepts.

Design and develop leader development programs and concepts.

Coordinate, develop and manage L-domain initiatives within the Army Training and Leader
Development Management Process.

Conduct research and analysis to identify and assess leadership and leader development trends,
requirements, strategies, technologies and techniques.

7. Manage the vertical and horizontal integration and implementation of leader development training
strategies across PME and CES.

Develop, maintain, and promulgate leadership doctrine.

Evaluate strategic guidance, policies, and plans for integration into leadership and leader
development programs and concepts.
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Leadership Research, Assessment &
Doctrine Development Division (LRADD)

| Responsibilities & Functions '

Conduct research to identify leadership and leader development trends,
requirements, training and education strategies, technologies, and techniques.

Conduct surveys, interviews, and focus groups to assess the quality of leadership
and leader development practices throughout the Army.

Develop, certify, and provide assessment tools for leader self-awareness.
Develop, maintain, and promulgate leadership doctrine.

Coordinate with organizations that develop concepts and that conduct or
monitor research and studies in leadership and leader development.

Facilitate the application of leadership research and the integration of concepts
throughout the leader development domains.

Plan, direct, coordinate, execute, or participate in leadership and leader
development research conferences.

Inform senior leaders on leadership and leader development research and
doctrine.
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Leader Development Division (LDD)

[ Responsibilities & Functions ]

. CAL lead for coordination, development and management of L-domain initiatives
within the Army Training and Leader Development Management Process
(ATLDMP).

. Evaluate strategic guidance, policies and plans for integration into leadership and
leader development programs and concepts.

. Analyze, coordinate and execute actions in support of various Councils of Colonels
and General Officer Steering Committees.

. Plan, coordinate and execute Leader Development Forums and conferences to
determine best practices from other services, government agencies, private sector,
and academia for potential integration into Army leader development programs.

. Prepare and maintain the Army Leader Development Campaign Plan.

6. Inform senior Army Leaders on leadership and leader development initiatives and

programs.

. Coordinate, synchronize and assess leader development requirements, activities,
other initiatives, and action plans.
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Professional Military Education Division (PMED)

| Responsibilities & Functions '

1. Conduct liaison and coordination to ensure vertical and horizontal integration and implementation of
leader development training strategies across PME.

2. Develop concepts, recommend policy and guidance, identify requirements, program resources, and
direct course design and development to enable the vertical and horizontal integration of leader
development training strategies across PME.

3. Support development of the Common Ciritical Task List, the TRADOC Common Core (TCC) Task List,
and training strategies for new and emerging common tasks.

4. Manage implementation of TCC training strategies across PME to ensure vertical and horizontal
integration.

5. Provide guidance, identify requirements, and program resources for the development of dL courseware
across PME.

6. Coordinate, manage, and integrate Captains’ Career Course (CCC) content, structure, and timing
across TRADOC schools and centers.

7. Develop, implement, and manage CCC dL common core.

8. Direct course design and development, assess proposed WO education initiatives, and ensure
compliance with guidance, doctrine, and policies.

9. Direct course design and development, assess proposed NCO education initiatives, and ensure
compliance with guidance, doctrine, and policies.

10. Lead for the Enlisted Joint PME.

11. Inform senior leaders on PME initiatives and programs.
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Civilian Education Division (CED)

( Responsibilities & Functions '

1. Prepare strategies, develop concepts, recommend policy and guidance,
identify requirements, and program resources to enable vertical
integration of leader development training strategies within CES.

2. Assist in leadership doctrine development.

3. Direct course design and development, assess proposed CES Iinitiatives,
and ensure compliance with guidance, doctrine, and policies.

4. Conduct liaison and coordination to ensure vertical integration within
CES and horizontal synchronization with PME.

5. Contribute to development of the TRADOC CES Critical Task List and
manage implementation to ensure vertical integration within CES.

6. Inform senior leaders on CES initiatives and programs.
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Quality Assurance Office (QAQO)
( Responsibilities & Functions '

1. Evaluate Army leadership and leader development programs.

2. Evaluate the L-domain of IMT, PME, and CES programs for quality
assurance and accreditation.
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CAL’s Role:
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FM 6-22 Army Leadership

Competent, Confident, and Agile




Why update?

 Address recommendations

from: FM 6'22
-~ Army Training and Leader
Development Panels (2000- ARMY
2002) LEADERSHIP
- Leader Development and
Education Task Force
(2004)
* Leverage manual to address
21st century security
environment. onemann
« Broaden leadership description repuwERs

for full spectrum operations.
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Enduring Themes Across Versions

» Value-based, ethical leadership.

ARMY LEADERSHIP
BE, KNOW, DO

 Foundational construct of what leaders
need to BE-KNOW-DO.

* Three levels of leadership: direct,
organizational and strategic.

» Purpose and techniques for developmental
counseling.

1999
_ FM 6-22
» Addresses leadership as a process

composed of skills and knowledge that can be
developed (skills & actions reshaped as
competencies in FM 6-22).

ARMY
LEADERSHIP

« Emphasizes character and competence
required to lead effectively (increased
emphasis throughout on the Warrior Ethos,
profession of arms, self-awareness, and

~ adaptability).

éﬁ

OCTOBER 2006

DIETRELTION RESTRICTION.

HEADQUARTERS
DEPARTMENT OF THE ARMY

2006
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Leadership Defined

Leadership — the process
of influencing people by
providing purpose,
direction, and motivation
while operating to
accomplish the mission
and improving the
organization.

Army leader - anyone who -- by virtue of assumed role or
assigned responsibility -- inspires and influences people
to accomplish organizational goals.

Subordinate — loyal team player who understands the
leader’s vision, shares the responsibility, and takes
pride in accomplishments.

)
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Army Leadership Requirements Model
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Leadership Requirements Model

Attributes
What an Army Leader Is

A Leader of Character
Army Values
Empathy
Warrior Ethos

A Leader with Presence
Military bearing
Physically fit
Composed, confident
Resilient

A Leader with Intellectual Capacity
Mental agility
Sound judgment
Innovation
Interpersonal tact
Domain knowledge

A

Core Leader Competencies
What an Army Leader Does

Leads
Leads others
Extends influence beyond chain
of command
Leads by example
Communicates
Develops
Creates a positive environment
Prepares self
Develops leaders
Achieves
Gets results

/
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FM 6-22 Training Support Package

Army Leadership-
An Overview

(Course 1)

Roles, Levels, and
Teams

(Course 2)

A Leader of
Character, with
Presence, and
Intellect

(Course 3)

Competency Based

Leadership
(Course 4)

Organizational and
Strateqic Level

Leadership
(Course 5)

Full text of
FM 6-22

Lessons in Leadership

» Fearless Leader - Twice the Hero

» Mission First — Never Quit

* No Slack Soldiers Take a Knee

» Chamberlain’s Enduring Lesson

+ He Never Gave In — Versace
* SGT York's Dilemma

* From Vision to Victory in Desert Storm

“We must be effective members of the
Joint team. We need to think of our Army
as an expeditionary force. We need to
encourage innovation and increase
resiliency. And most important, we need to
reinforce the Warrior Ethos in every
Soldier."

CSA Peter Schoomaker

US ARMY COMBINED ARMS CENTER 15


file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\Fearless_leader.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\Fearless_leader.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\Fearless_leader.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\Fearless_leader.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\Mission_first_never_quit.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\Mission_first_never_quit.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\Mission_first_never_quit.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\Mission_first_never_quit.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\No_slack_Soldiers_take_a_knee.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\Chamberlain_at_Gettysburg.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\He_never_gave_in.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\He_never_gave_in.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\He_never_gave_in.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\He_never_gave_in.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\Sgt_York.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\From_vision_to_victory.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\lessons_in_leadership\From_vision_to_victory.doc
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course1.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course1.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course1.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course1.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course2.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course2.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course2.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course2.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course3.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course3.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course3.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course3.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course3.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course3.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course4.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course4.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course4.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course4.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course5.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course5.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course5.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course5.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\course5.html
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\FM6-22.pdf
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\FM6-22.pdf
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\FM6-22.pdf
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\FM6-22.pdf
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\FM6-22.pdf
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\FM6-22.pdf
file:\\LEAVA7DOIM0001\FILESHARES\ATA-NOCLONE-LUN\CAL\SHARES\cal\jon.fallesen\Local Settings\Temporary Internet Files\OLK320\FM 6-22 TSP\creeds.html

CAL Websites: Public Domain

Combined Arms Center

Subordinate Organizations Centers & Schools Garrison Command Incoming Personnel
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COL Reider pins WO1 rank on his son, Jason Reider, at the
- graduation ceremony for Warrant Officer Candidate Schpel
Multi-Source at Fort Rucker, AL;

Assessment and
Feedback Program The
Army’s 360-degree
assessment program is
about to be launched! For
more information,

Click here to view the
MSAF brochure.

Director's Message

Public Domain Website

o

l =
.

A temnie ; 1| - Unclassified, but informative

Digital Publications

Mission

CAL AKO Website

5
5 * No longer a static website

Briefing [ United States
%ﬁadL; ]Ne':chs ' | Disciplinary Barracks

Multi-Source
Assessment and
Feedback

CAL Contacts

CAL Resources

o . Purpose — a proactive way to inform

L

the public, and gain public trust and
support with positive, open

information about what we do
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CAL Websites: AKO
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Center for Armwy Leadersihp Home

Comblnoed Armm Conter

_ Center for Army Leadership
Developing Leaders who are Competent, Confident, and Aglie.

- W= W= R

e e « Structured / Doctrinally correct
Harxbook

CAL Announcements

1. Self O opmertt 8 Dot 10 achie ing YOur personal ang
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e feld educational and o D reser ch, M0 appicatie
Aty COARLONS Sl SOCT 'l 10 Drow ik YOu Wi AAROF Bt
QUCGINCE 0N CENGNING a0 IORenenting YOur Own orogram of
Wl -Govwiiomint, Tha hirdook & vaiabe NOW! Ok on e

Actively managed / Changes quarterly

» Established conventions

cover iMage on Tw right 10 acoees the entre hancbook n paf

R e g g * Explicit knowledge
: * Open to all with AKO User ID / password
* Focused on audience of Army leaders
o~  Multiple links, including Leader Net and
( e external websites
()
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CAL Forum: Leader Net
BCKS ' LEADER NET "

US Army Combined Arms Center

oy vt ey

e ey

« § uvaeemy

Welcome to Laader Net

ma Mls b
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Leader Net

» Minimal structure / Tacit knowledge

Ve iy Fotnend Aos

Q) Commana. e el Facilitated by BCKS w/ CAL topic leaders

Moy Was et

Menw s Corrmmsend

P | o Doctrinal input as needed

o T Sdiscigten 5 2atordngies B M t1 21T A

yo S " " « Conventions established by participants

= Frmomnr | marben v

* Open to all with AKO User ID / password

» Focused on audience of Army leaders

* Linked to CAL AKO website
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